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DES MOINES AREA COMMUNITY COLLEGE
2006 S. Ankeny Boulevard
Ankeny, Iowa 50021

IEGULAR MEETING
NOVEMBER 13, 1978

The regular monthly meeting of the Des Moines Area Community College
Board of Directors was held in Room 15, Building 2, Ankeny Campus,
Ankeny, Iowa, on November 13, 1978. The meeting was called to order
by Board President Maurice Campbell at 5:40 p.m.

10LL CALL

Members Present:

Maurice Campbell
Raymond Clark
Murray Goodman
Walter Hetzel
Max Kreager
Eldon Leonard
Theodore Nemraers
Donald Rowen
Walter Stover, Jr. (arrived 6:15 p.m.)

Members Absent :

None

Others Present :

Paul Lowery, Superintendent
Gene Snyders, Vice President, Business Management
and Board Secretary
Various other DMACC students, staff, and interested
residents

»
PRESENTATIONS ON
EMPLOYEE WELFARE
PROPOSALS

PUBLIC COMMENTS

Listed in order of presentation are the individuals who addressed
the Board concerning the Employee Welfare Proposals for 1979-'80
contained in written proposals included as attachments to these
minutes :
1.

Dorothy Thornton, Chairperson of Salary Proposal Committee for.
the DMACC Business Association - Attachment #1.

2.

Gene Boldt, Chairperson, Administrative Welfare Committee Attachment #2.

3.

Nilus Ihle, Chairperson, Plant Operation and Maintenance Employees
Welfare Committee - Attachment #3.

4.

David Dettman, Chairperson, Food Service Personnel Welfare
Committee - Attachment #4.

5.

Carol Weitzel, Chairperson, Auxiliary Services Welfare Committee Attachment #5.

Ruth Aurelius addressed the Board relative to the addition of Alter
nate "D" to the three alternatives to be discussed later in the
meeting. This alternative addresses the concern of a number of faculty
that additional classroom and library space be provided from Phase III
capital funds.
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Students James Hall and Dennis Mabie encouraged the Board to approve
Alternative "B", the construction of student services/activities
building.
RECESS FOR DINNER

President Campbell called for a dinner recess at 6:30 p.m.

RECONVENE

The regular meeting reconvened at 7:15 p.m. at the same location as
previously held. All those board members and staff who were present
prior to the recess were again present at this time.

APPROVAL OF
MINUTES

It was moved by D. Rowen, seconded by T. Nemmers, that the minutes
of the regular, special and organizational meetings held October 9,
1978, be approved as presented.
Motion passed.

MONTHLY FINANCIAL
REPORT

The monthly financial report was presented by Irv Steinberg, College
Controller. A copy of the report is attached (Attachment #6) hereto
and made a part of these minutes.

NEW PERSONNEL

It was moved by M. Kreager, seconded by M. Goodman, that employment
be offered to the following for the positions indicated:

Name

Position

Annual
Salary
$11,175

Effective
Date
October 9, 1978

Vonn Comer

T & I Instructor
Mobile CEC
Student Life

Douglas Ü. Watson

Electronics Instructor
Career Education

16,522

November 6, 1978

Barbara W. Worley

Math Instructor
Arts & Science

14,750

November 27, 1978

Motion passed.
LEAVE OF ABSENCE
WITHOUT PAY

It was moved by E. Leonard, seconded by D. Rowen, that the following
leave of absence without pay be approved:
Louise Miller, Business Instructor, Adult Education, Urban Center,
one day, November 8, 1978.
Motion passed.

RESIGNATIONS

It was moved by E. Leonard, seconded by D. Rowen, that the following
resignations be accepted:
Name

Position

Effective
Date

Patsy Noble

Food Service Instructor
Career Education

November 28, 1978

Charles Hilsenbeck

Data Processing Instructor
Career Education

November 30, 1978

Motion passed.

SITION CHANGE

November 13, 1978
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It was moved by M. Kreager, seconded by M. Goodman, that employment
be offered to the following for the position indicated:

Name

Position

Dorothy Simms

Director, CEC
Urban Center
Student Life

Annual
Salary

Effective
Date

$19,700

October 10, 1978

Motion passed.
FULL-STATUS
CONTRACTS

It was moved by W. Stover, Jr., seconded by D. Rowen, that full-status
contracts be given to the following bargaining unit members to be
effective two years after initial employment date.
Name

Date of Service

Edward Keninger
Building Maint. Inst.
Vocational Skills Dept.

November 22, 1976

Charles Lakin
Librarian
Boone Campus

September 9, 1976

Motion passed.
UNEMPLOYMENT
INSURANCE CLAIMS
PROGRAM

It was moved by M. Kreager, seconded by W. Hetzel, that the Superin
tendent be authorized to sign an agreement with the IASB Unemployment
Insurance Claims Administration Program as outlined in Attachment #7
through June 30, 1979, andfurther that
a detailed report be presented
to theBoard of the benefitsreceived and the costs incurred through
the same said period. A roll call vote was requested with the follow
ing results:
AYES:

M.
W.
M.
R.
M.
D.

Kreager
Hetzel
Goodman
Clark
Campbell
Rowen

NAYS:

E. Leonard
T.’ Neramers
W. Stover, Jr.

Motion passed.
BASE SALARY
J2ÛLICIES

It was moved by W. Hetzel, seconded by R. Clark, that the following
amendment to the Secretarial/Clerical Base Salary Policy be approved:

November 13, 1978
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6.5 Promotional Increase
Upon transfer to a position with a higher salary grade, employees
will be entitled to one of the following dollar increases;
a.

4.57% of the new salary grade base added to present salary
OR

b.

Placement at the minimum of the new grade, if the increase
exceeds 4.57% of the base of the new grade.

6.6 Salary Reduction
Transfer either voluntary or involuntary, to a position in a lower
salary grade will result in a dollar reduction in a salary as
follows;
a.

4.57% of the base of the present salary range

b.

The maximum of the salary range of the new position if item
_a would result in a salary above such maximum.

It was moved by W. Stover, Jr., to amend the motion to drop 6.6 Salary
Reduction in its entirety. Amendment failed due to lack of a second.
Motion passed on the original motion.
It was moved by W. Stover, Jr., seconded by T. Nemmers, that the
Auxiliary Services Base Salary Policy attached (Attachment #8) hereto
and made a part of these minutes be approved.
Motion passed unanimously.

CONTRACT CHANGES

It was moved by D. Rowen, seconded by M. Kreager, that the following
contract changes be approved:

Name/Position

From

To

Effective
Date

Carl Rolf, "‘irector
Vocational skills
Dept., Career
Education, Ankeny

Specially Funded
Administrative/
Professional
Contract

Continuing
Administrative/
Professional
Contract

Aug. 4, 1975

Dale Wagner

Student Development
Specialist— Prof.
Services Contract12 mos., $19,590

Counselor Faculty
Continuing
Contract
Lane 248
Level 7
12 mos.
$19,076

Nov. 6, 1978
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Name/Position
Curt Vandivier

From
Placement Officer—
Adm./Prof. Cont.
Contract-12 mos.,
$16,344

November 13, 1978

To
Counselor
Faculty
Continuing
Contract
Lane 225
Level 7
12 mos.
$18,437

Effective
Date
Nov. 6, 1978

Motion passed.
APPROVAL OF
BOARD POLICY
#675

It was moved by D. Rowen, seconded by E. Leonard, that Board Policy
#675 Adult Education, Staff Participation included as Attachment #9
to these minutes be approved as presented.
Motion passed.

FY 80 ICASB
BUDGET/DUES

•

It was moved by D. Rowen, seconded by W. Stover, Jr., that DMACC
withhold payment of $9,180 in dues to the Iowa Council of Area School
Boards for 1979-T80 until a more equitable method of voting is approved
by ICASB. The amount of $4,000 to be paid when due. A roll call vote
was taken as follows:
Rowen
Stover, Jr.
Nemmers
Leonard
Kreager
Hetzel
Goodman
Clark
Campbell

AYES:

D.
W.
T.
E.
M.
W.
M.
R.
M.

NAYS:

None

k
k.

Motion passed unanimously.
" EQUIPMENT
, APPROVAL

It was moved by E. Leonard, seconded by M. Kreager, that approval be
given to purchase one (1) 15 passenger van for transportation of
students in all programs and three (3) Resusi Annies for use in
training students in Emergency Care in Adult Education programs,
with funds to be provided from the Auxiliary Fund, Bookstore opera
tion profits.
Motion passed unanimously.

PROGRAM APPROVAL

It was moved by E. Leonard, seconded by W. Stover, Jr., that approval
be given for the following programs which, with the exception of Job
Shop Machinist, are to be housed in the new automotive or revised
automotive buildings and that they be submitted for approval by the
DPI:
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Additional Sections
1. One (1) section Auto Mechanics.
2. One (1) section Job Shop Machinist.
New Programs
1. Agriculture Power and Equipment - four quarters.
2. Agriculture Equipment Technology - seven quarters.
Motion passed.
A.D.N. ADVISORY
COMMITTEE
APPOINTMENT

It was moved by D. Rowen, seconded by T. Neramers, to appoint
Mrs. Rae Pisut, Director of Nursing, Des Moines General Hospital,
to the Associate Degree Nursing Advisory Committee.
Motion passed.

FOUNDATION BOARD
APPOINTMENT

It was moved by M. Kreager, seconded by W. Hetzel, to appoint
Dr. Wayne E. Rouse, Boone, to the Foundation Board for an additional
three year period.
Motion passed.

REVISION OF
FOUNDATION
IBYLAWS

It was moved by E. Leonard, seconded by M. Goodman, that the Board
ratify the revised DMACC Foundation Bylaws by changing "October"
to "September" in Article II, Section 4, Subsection A.

»

Motion passed.

CLAIMS AND
ACCOUNTS

It was moved by E. Leonard, seconded by W. Stover, Jr., that the
claims and accounts as presented be approved. Copies attached hereto
and made a part of these minutes (Attachment #10).
Motion passed.

ADJOURNMENT
*
h

It was moved by M. Goodman, seconded by W. Stover, Jr., that the
meeting be adjourned. Motion passed, and the regular meeting adjourned
at 9:40 p.m.

DES MOINES AREA COMMUNITY COLLEGE
Regular Board Meeting
November 13, 1978
Ankeny Campus - Bldg. 2 - Room 15
AGENDA

30 P.M.

CALL TO ORDER
HEAR PRESENTATIONS ON EMPLOYEE WELFARE PROPOSALS

00 P.M.

PUBLIC COMMENTS
A. General
B.

Discussion of Phase III building project

30 P.M.

DINNER

15 P.M.

RECONVENE

1.

APPROVAL OF MINUTES - October 9 organizational and regular meetings

2.

REPORTS
A. ICASB - Goodman
B. MIECC & Data Processing - Hetzel and Snyders
C. Monthly financial - Snyders

3.

COMMUNICATION

4.

UNFINISHED BUSINESS

5.

NEW BUSINESS
A. Personnel report.
B.

Acceptance of Phase IIIA, Part 3, Parking Lot Improvements project
and authorize final payment of 10% of contract in the amount of
$19,589,20 to Iowa Road Builders^‘3/
5^«^ tA<s c/ate,

C.

Recommend revision of board policy #675, Adult Education, Staff
Participation.

D.

Consideration of ICASB proposed budget and dues schedule for
1979-80.

E.

Recommend approval to purchase the following with funds out of
auxiliary services profits;
1. One (1) 15-passenger van for transportation of students
in all programs. This is to replace an existing van that
has more than 80,000 miles on it.
2. Three (3) Resusi Annies for use in training students in
Emergency Care in Adult Education programs.

/

2
5.

NEW BUSINESS (continued)
F. Recommend approval of the following programs:
Additional Sections
1. One (1) section Auto Mechanics
2. One (1) section Job Shop Machinist.
New Programs
1. Agriculture Power and Equipment - 4 quarters
2. Agriculture Equipment Technology - 7 quarters.
G.

H.

Recommend appointment of Mrs. Rae Pisut, Director of Nursing, Des
Moines General Hospital, to the Associate Degree Nursing Advisory
Committee. This is a replacement.
Recommend appointment of Dr. Wayne E. Rouse, Boone, to the Foundation
Board for an additional three year period.

I. Recommend ratification of revised DMACC Foundation Bylaws.
6.

OTHER
A. IASB conference on Open Meeting Law - HF 2074, Wednesday,
December 13, Hyatt House, Des Moines.
B.

Addition of members to General Advisory Committee.

7.

PRESENTATION OF CLAIMS AND ACCOUNTS

8.

ADJOURNMENT

Attachment #1

*D M A C C
BUSINESS
ASSOCIATION
1979-80 SALARY PROPOSAL FOR SECRETARIAL/CLERICAL
At the September meeting of the Business Association the following items were
voted on and approved as the ones the members would like submitted in the
salary proposal for 1979-80. As representatives of the Business Association,
we are presenting the following proposal for your consideration.
I.

A 12 percent wage increase (7.43% base increase, 4.57% performance
increment).
Rationale: According.to information compiled from the Consumer Price
Index for the first half of this year, prices of basic necessities
jumped at an annual rate of 13.2%, overall the index rose by 10%.
(attachment #1) ..We feel our request for a 7.43% base increase is
necessary to remain competitive with similar positions in our geo
graphical area.
The remaining 4.57% is the performance increment which was set at the
time the 1976 salary base policy was developed. We feel this
performance increment would remain at least at the 4.57% level.

II.

Increase of 30£ per hour for continuous part-time personnel.

III.

Two paid self improvement days annually, to include all expenses
Secretarial/Clerical Staff.

for

Rationale: We, as a professional group, need to be given the option
to attend workshops or seminars to improve and expand our knowledge
and to better promote human relations. There are many programs
designed for this purpose that secretaries can take advantage of, if they so desire. This opportunity would benefit the college- through
the individual.
IV.

Four weeks paid vacation for all Secretarial/Clerical. Personnel.
Rationale: We feel that the vacation policy (attachment § 2) adopted
by the college in 1975 is discriminatory toward classified personnel.
The Salary Committee has conducted a.survey of schools and businesses
in the area,'relative to fringe benefits offered to employees. We
specifically asked if Secretarial/Clerica! Staff were offered vacation
benefits that were different than other personnel. We received 35
replies to that survey with 29 companies showing no difference in the
vacation benefits offered to any group of employees. On the basis of
the results of this survey (attachments #3, 3a & 3b) we feel .justified
in asking that this policy be reviewed and Secretarial/Clerical Staff
be offered equal vacation benefits.

All fringe benefits offered to other personnel.

Respectfully submitted,

President, dMACC BUSINESS ASSOCIATION

Salajy Proposal Committee:
f< f U a 2 j y - ^

d 7
.

N

/y,

jri n )

^ o A r (V tT

•
j

(Chairperson)

Attachment #1

«Information compiled by The Rational Center for Economical ternatives. .
as of August 1978. The center compiled figures from the consumer price
index and showed that for the first half of the year prices of basic
necessities, jumped at an annual rate of 13.2 percent. Life's basic
necessities are food, shelter, medical care, and energy.
Overall, the
index rose by 10 percent during this same period.

*

Food prices leaped at the rate of 18.3 percent, Energy prices by 8.9 percent
in the first half of the year. Housing costs jumped 10.9 percent, the only
area showing any moderation in prices was medical care.
The centers analysis showed that prices for items not among the four
necessities rose by 5.2 percent.
The center said 80 percent of the nations households spend 70 percent of thei
budgets on food, shelter, medical care and energy.

Attachment Z/2.
VACATION

Faculty and Administrative Staff
All full-time 12 month faculty, administrative, and. professional services '
employees are entitled to four weeks (20 working days) paid vacation
annually, accrued on the basis of 1-2/3 days per month.

Instructional staff under 12 month contract are required to take their
vacation days as designated on the College calendar.

Instructors working

under contract for less than 12 months are entitled to receive pay for the
vacation days designated on the school calendar that occur during their
continuous work assignment.

Classified and Support Staff (Secretarial/Clerical,-Physical Plant, Food
Service and Auxiliary Services)
All full-time 12 month employees who were on duty prior to Juiy 1, 1975,
will-accrue and are entitled to~four ■weeks (20-working-days) paid vacation^
annually, which is accrued on the basis of 1-2/3 days per month.

Full

time 9 month employees in this category will receive vacation accrued on
the basis of 1-2/3 days per month.

Full-time regular employees hired July 1, 1975, and thereafter, will
accrue and are entitled to three weeks (15 -working days).paid vacation
annually, which is accrued on the basis of 1-1/4 days per month.

Full

time 9 month employees in this category will receive vacation accrued on
the basis of 1-1/4 days per month.

On the fifth year anniversary date.of

employment, the.employee will begin accruing vacation on the basis of.
1-2/3 days per month or 20 days per year.

Colleges and Companies Surveyed
*Northeast Iowa Area Vocational School
North Iowa Area Community College
*Iowa Lakes Community College
Northwest Iowa Technical College
*Iowa Central Community College
*Iowa Valley Community College District
Hawkeye Institute of Technology
Eastern Iowa Community College District
Kirkwood Community College
*Western Iowa Tech
*Iowa Western Community College
Southwestern Community College
*Indian Hills Community
^Southeastern Community College
A. B. Dick Products Company of Des Moine
A § R Inc.
*National Traveler's Life Company
*J. C. Penney
*Anderson-Erickson Dairy Company
*Firestone Tire § Rubber Company
*Grand View College
Des Moines Union Railway Company
Baker Machinery Company
Barrett Plating Inc.
Corn Belt Window § Door Company
*Drake University
Crown Redi-mix Inc.
Sutherland Bldg. Products, Inc.
John Deer Des Moines Works
Strauss Lock Company, Inc.
Stroh Corporation
Stonehocker 5 Sons Inc.
Mitchell Automatic Transmission Company
*Simpson College
*Sidles Distributing Company
Service Engraving, Inc.
*American Abstract Company
*Adhesive Compounds Inc.
*Addressograph Multigraph Corporation
Ad-Graphics Advertising Company
Clark Peterson Company
Clark Plumbing and Heating
*Miller Chemical Company
Iowa Realty
Stanbrough Realtors
*The Graphic Corporation
Art Supplies
Central National Bank § Trust Company
Pomerantz Diversified Services, Inc.
Can-Tex Industries
*AAA Security Systems, Inc.
Electronic Office Systems
Burch Mfg. Company, Inc.
*Office Supplies, Inc.
Crescent Chevrolet
Autobahn Porsche-Audi Inc.
*Globe Auto Supply, Inc.
*AAMCO Automatic Transmissions
w

^i -;-r ^ ^ ;{ attachment' #3 a

DMACC
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August 7, 1978
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The Des Moines Area Community College Business Association ^ s | , e ^
a survey of different schools and businesses in the Des Moines :area
relative to fringe benefits offered to’employees.: V ■*-,
M

.

i'f*

We are specifically looking at vacation and professibnal^eayefpoiic^e^-v
i
If your secretarial/clerical employees.are offered vacation: benefits o'••
.
that are different than those offered to other employees, would you so" ..
indicate. We would also like to know,if your secretarial/clerical
staff are offered professional leave/ .
The questions enclosed will help us with our survey; plus any pthen V; ’1- i V
information you care to send us. Please
ease complete
compiete and.
ana. return the
cne enclosed:
encxosea:
sheet in the self-addressed envelope«i. 'Thank you for yiqur help in, this .:
matter. ,
Yours truly,

Jolene Frans dal
Treasurer
Enclosures

Attachment #3 (con't)

Bankers Trust
Pacific Mountain Corp.
*Plywood Minnesota
*Northwestern Bell
^Overhead Door Company of Des Moines
industrial Products Company
Capital City Electric Company
*Snelling E| Snelling
Dot's Automatic Garage Door Company
*Mercy Hospital
*Globe Machinery
*Employers Mutual Companies
*Farm Bureau Insurance
Travelers Insurance Companies, Inc.
*Lennox Industries Inc.
Meredith Corporation
*The colleges or companies that responded
Feedback from our Survey
la.

,: v M 1

All secretarial/clerical employees -are awarded same-vacatioh benefits
yes - 2 9

■

,

1 1 0 - 4

no reply lb'.

‘ '

'

1.

1. - only had attachment

.

;'•••

■
' J'

,

:•’'

'
■v'v:-'1:

-v ’ ;

^ v - 1v Y ■

Secretarial/clerical employees are offered different yacation benefits.

yes
4
.
-y
■"
no - 15
.
v- .
.:
explain - 3 are just explained'
:
no reply - 12
, 1 - only had- attachment
. *.
^/.ir •'7
] .
>, K W . A r l f : '
2. Secretarial/clerical, are awarded .professional leave.
’

yes
7
no - 26
explain - 1 is just explained
1 - only had attachment
There was 74 surveys sent out.
;/ .
Out of the 74 surveys 35 of them responded.

-

*

V

"

. ,.■/
V

*

attachment #3'b

Name

la.

All secretarial/clerical employees are awarded same vacation
benefits.
yes _____

lb.

no______

Secretarial/clerical employees are offered different vacation
benefits.
,
‘
i
'
■’’ '
yes _____

; '.
'
1■;■

no ______________

;

Explain
iv.

2.

Secretarial/clerical are awarded professional leave,,.
yes _____

' no

If no, explain why

-

- X

____________________ i -

■.I-

■ [i-

Attachment #2

Administrative Welfare Committee
Salary and Fringe Benefit Proposal
1979-1980 School Year

NO COST ITEMS
Change the current vacation policy to allow a maximum accumulation
of 40 days with no fixed cut off date.
.Rationale
Many offices become understaffed in June as employees are required
to take accumulated vacation leave. In many cases the months of .July
and' August would be a less critical time and a more desirable time
(from the employees standpoint) to take vacation. Increased flexibility
In the current policy would provide a no cost answer to the problem.
Allow any DMAÇC employee, full or part-time, to take any DMACC
course (Adult Ed, Career, or Arts & Sciences) on a tuition-free space
available basis.
Rationale
This is good for employee morale and-'shows the institutions support
of continuing education as a philosophy.
Instruct the energy committee to study the possibility of a four day
work week of ten hours per day during the summer quarter in order to
conserve energy.
Select a Board appointed study committee to set specifications and
get bids on possible dental plans for Des Moines Area Community College.

COST EFFECTIVE ITEMS
Request a commitment from the Board to negotiate both a system for
placing new employees on the administrative salary schedule and to use
similar criteria to review those currently employed in relation to their
current placement within the salary range of the grade assigned. An
appropriate greivance procedure should also be adopted for such review.
In order to implement the system we request that the Board set
aside an amount of money equal to 2.0% of the total administrative salary
budget. This money is to be used for adjustments for incumbents that
are found to be inappropriately placed within their salary range.
It is our belief that an equitable yet flexible system for both
placing new employees and adjusting incumbents can be derived. We are
not advocating a lock-step system although it must be related to education
levels, experience and time in grade.

Rationale
Since the 1975-76 school year there has been a dual system of benefits.
Contracted faculty have been eligible for salary adjustments on the basis
of a réévaluation of past experience and for SDU's earned. A total of
$131,999 has been spent for these adjustments.
This system of unequal benefits and other salary administration
factors presents the following problems:
A. No reward system exists for administrators that return to
school to upgrade themselves.
B. New administrative staff is being hired at salaries within
a few hundred dollars of existing staff with several years
service at DMACC.
C. . Inequities exist among administrators in the same classification'
with similar education and work experience.
D. Those administrators with responsibilities for supervising
faculty perceive a narrowing of the pay differential that
once existed between themselves and faculty. It Is becoming,
less desirable to hold administrative responsibilities and
will become more difficult to attract former, teachers1to
administrative, positipns.
It is our perception that this system of unequal benefits, if allowed
to continue, will create either turnover or increased pressure for the
administration .to organize their own collective bargaining unit. Current
morale problems can be substantiated by the NCA institutional health
survey and by our survey which Indicated that this item was the number one .
concern among the administrative/supervisory group.
Institute a tuition rebate program for administrators that return to
school. Prior approval, relationship to ones employment and satisfactory
completion of course work being prerequisites to reimbursement.
Rationale (See item //I above)
Our request is based on a one-time expenditure rather than the more
costly salary adjustment system currently available to faculty. It is our
feeling that this will be less costly in the long run, while at the same
time, provide an incentive for those returning to school.
**
Permanently change the school calendar so that the institution can
be closed between Christmas and New YearTs for energy conservation purposes.
This would be accomplished by:
A. Adding two holidays to the school calendar to be used by
non-unit personnel during the period between Christmas
and New Year's.
B. Permanently change the holiday following Easter to the
period between Christmas and New Year's. This would mean
that staff would be required to use one day of either
vacation or leave without pay.
C. To further facilitate the closing, change the personal
business day to a day of vacation.
Rationale
It Is in the best interest of the institution to conserve energy.
However, the total burden should not be that of the employee. Administrative
and supervisory staff are hired to do a job. Substitutes are not hired
in their absence. Therefore, the number of vacation and holidaysgranted
does not appreciably change that workload. It is our opinion that the
following is an obvious cost effective measure that the Board could
easily adopt.

Adopt a sick leave conversion policy for all non-organized employeesconsistent with the current Governors executive order for state employees.
The Governors executive order provides that:
A. All eligible employees who do not use sick leave for a
calendar month may elect to have one-half day (4 hours)
added to their accrued vacation account in lieu of
adding one and one-half (at DMACC this would be one and
one-quarter) days to their accrued sick leave account.
B. Eligible employees are those permanent, full-time
employees:
(a) who have accumulated a minimum of 30 days in
.their sick leave account
(b) who are not covered by a collective bargaining
agreement negotiated under Chapter 20 of the
Code of Iowa.
C. Employees will be allowed to accumulate up to an additional
12 days beyond twice their annual vacation.
Rationale
Many companies as well as the State of Iowa (Including all
Regents’ institutions) have adopted a sick leave conversion
policy. A positive
incentive for non-use of sick
leave is
becoming common. ' .This should be viewed as a long
range money■ saving policy.
‘
Establish a policy that would grant employees a sum of money equal
to 50% of their accumulated sick leave upon retirement or,
Establish a schedule of severance pay for employees with five or more
years of employment at DMACC. The system could be based on the employee's
current salary with a maximum limit of $2,000.
Rationale
Employees that retire or are caught in possible future retrench
ments deserve to be
rewarded for their years of service
toDMACC.

Increase the number
of weeks accumulated per year
from twoto three **
under the existing professional leave for improvement policy.
Rationale
Employees find it difficult to accumulate adequate professional
leave during their early years at DMACC. This has necessitated a policy
for "borrowing ahead." This would in part be alleviated by increasing
the accumulation rate.
The Board of Directors will pay for one professional organization
membership, per administrator, not to exceed $50.
Rationale
Administrative and supervisory employees are encouraged to belong
to, and actively participate in, professional organizations. This
association enhances the image of DMACC with other professionals,
(These organizations do not represent bargaining units.)

SALARY REQUEST
The difference in the cost of living index for August, 1977 and August, 1978
is 7.9%. We request that all administrative employees be given a cost of living
raise of 7.9% of their current salary. Correspondingly the minimum and maximum
of each salary range should be Increased by the same 7.9% figure.
In addition, a performance increase of 4.57% should be given to all eligible
employees. The 4.57% figure would be applied to the minimum of each range. A
performance increase is needed to move staff above the minimum levels in order
to maintain a differential between current staff and new staff being hired.
The 4.57% figure is equal to the performance index in the faculty salary
schedule' and that-amount given the secretarial clerical staff this year.

Attachment //3

P.O. § M. Employees1 Proposals For Fiscal Year 1979-80

Salary Budget Distribution Proposal:
1. Salary percentage pay on current salary, plus a lump sum divided equaly among
P.O. 5 M. employes.. (Supervisors Not Included.)
2. The elemination of comp time, and over time to be payed time-and-a-half.

Fringe Benefits Proposal:
1. Health Insurance Benefits
aj College to pay all premium increases, including family plan, and all premiums.
b) Add DXL (diagnostic, x-ray, laboratory) to present health insurance program.
c) Add a dental and vision insurance program (college to pay all premiums and
premuim increases,- including family plan).
2. Sick Leave Benefits

a) Anadditional 5 days per year of sick leave to be given.
b) Nolimit to the number of days sick leave that can accumulated
(i.e., no 36" day limit).
(
c) Payment of all accumulated sick leave to be made upon termination.
NOTE: Payment to be based upon present termination salary, not pro-rated.
d) Ifinjured on the job, college to pay full wages and will
not deduct time
gone from sick leave on'vacation leave.
e) That each P.O. § M. employees receive in writing the explanation .of workmans
comp as the law reads.
3. Vacation and Business Day Benefits
a) An additional one day per year of business day leave to be given.

b) All P.O. § M. employees shall receive 20 days vacation per year, retroactive
for those who have received 15 days per year in the past.
4. Eamed-bonus Days
a) Earn 1/2 day per, three months if no time is lost during regular working
hours and if no sick leave has been taken during the three month period.
b) If injurded on the job, still eligible for :eamed-bonus days.
c) No penalization for taking earned bonus time during this three month period.
5. College to pay health Insurance when injured on job and on workmans' comp.
Personnel Procedures and Policies Proposal
J.. Implemenation of a progam where each fisal year projected P.O. & M. budget
surplus be appropriated and spent on P.O. § M. capital outlay.
Basic reasons for this proposal are as follows:
a) General safety conditions would be improved as obsolete equipment would be
replacdd more regularly than the. current situation.
»
b) Working conditions would be upgraded.
c) This would reward P.O. § M. for its efficiency instead of making up for the
other departments, inefficiency.

d) This would give the P.O. § M. employees an incentive to try to save money
which currently is not the case.
2. Salaries to be paid every other Friday.
3. Overtime
AJ Any work done over a regurlar 8 hour shift within a 24 hour period shall
be overtime (time-and-a-half).
b) Doubletime shall be paid for all work done on Sundays and Holidays.
4. Job descriptions shall be reveiwed yearly by a joint committee of Administration
and P.O.
M, employees (ncn-supervisory).
5. Permanent establishment of an intra-department P.O. § M. grievance committee.
6. Provide an opportunity to purchase U.S. Saving Bonds through the college.
7. Orders to be given by immediate supervisers only.
8. Provide opportunity fwTpayroll deductions to be made to any bank or any
credit union opon approval of the employee.

Attachment #4
i

1979-80 SALARY PROPOSAL FOR FOOD SERVICE PERSONNEL

»
1.

Reinstate Overtime Pay

2.

Reinstate Four Week Vacation Time for all Staff

3.

Hourly Guarantee
12 month full time— 8 hours minimum working day = 1*0 hours minimum
per week
9 month full time--8 hours minimum working day = ho hours minimum
per week
9 month part time--left to supervisor for amount of hours

k.

Pay Raise
15$ salary increase
Night work— 100 more per hour
Get equal raise and benefits as all other groups on campus

5.

At the time of receiving our contract each person will know amount
of hours per day

6.

Dental Benefits

7.

Eye Benefits

#

/

emorandum

Attachment #5

I

des moines area
cammunih] colleqe

I

2006 S. ANKENY BLVD., ANKENY, IOWA 50021

PHONE 964-6200

DATE

October 26, 1978

1

TO

Wil Von Mayr

Location

FROM

Auxiliary Services Welfare Committee

Location

RE:

Salary Proposals 1979-1980

The Auxiliary Services Welfare Committee conducted a survey of its
members to determine which proposals were to be presented to the Board of
Directors for the upcoming 1979-1980 fiscal year.
Following are our proposals
in order of priority:
1.

2.

Salary increase for 1979-1980 of 12JS; 7.43# base increase, and
increment increase.
czl

4.57#

Raise base salaries (and upper limits) on all Auxiliary Services grades.

3.

Equalize benefits on vacation leave (20 days per year).

4.

Add two additional holidays to the school calendar to beusedduring
the period between Christmas and New Years.

5.

Adopt a group dental insurance plan with the college paying the
individual premium and the option for the employee to purchase
the family plan.

6.

Establish a professional leave policy for educational advancement
equal to the one provided for professional personnel.

7.

Allow full and half-time employees to take any DMACC courses
tuition-free on a space-available basis.

8.

Cash payment for 50# of unused sick leave at retirement.

Attachment #6
DES MOINES AREA COMMUNITY COLLEGE
CASH POSITION REPORT
October 31, 1978

General, Agency,
Auxiliary Scholarship
and Loan Funds
ANKENY STATE

Special
Plant Fund

Voted Tax
& Sinking Fund

BANKERS TRUST

BANKERS TRUST

CASH IN BANK:
Bal. Fwd. October 1, 1978

$

(28,664.01)

$ 10,064.72

Plus Receipts Oct. 1978

1,529,411.96

333,543.01

Less Disbursements Oct. 1978

1,504,179.08

329,517.88

Cash in Bank Oct. 31, 1978

(3,431.13)

14,089,85

INVESTMENTS:
Certificates of Deposit:
7.25%
6%
8.625
8.625

Due
Due
Due
Due

4-30-80 (Stud. Act.)
6-16-79 (Stud. Act.)
11-30-78
12-21-78

20,000.00
6 , 000.00

900.000.00
825.000.00
4,895 ,000.00

Various Dates
,7.1% Due 1-15-79
f8%
Due 5-15-79
8.15 Due 6-15-79
7.5 Due 4-16-79
8.3 Due 7-16-79
8.5 Due 7-16-79
8.75 Due 9-17-79
6.75 Due 11-15-78
10% Due 6-29-79
8.625Due 12-29-78
9%
Due 6-29-79
Savings
General
Student
Sinking

Accounts (5%)
Fund
Activities
Fund

100 , 000.00
210 ,000.00

175 ,000.00
270 ,000.00
108 000.00
175 ,000.00
210 ,000.00
90 ,000.00

,

134.000.00
126.000.00
186,000.00

30,509.49
19,776.25
906.75

TOTAL INVESTMENTS

$1,801,285.74

$6,233,000.00

$446,906.75

TOTAL CASH IN BANK
& INVESTMENTS

$1,797,854.61

$6,247,089.85

$446,906.75

Footnotes:
1.

Deficit balance shown in Ankeny State Bank checking account is off-set by
outstanding checks.

2.

Investments in sinking fund being made to allow for loan payments due of
$125,882.50 December 31, 78 and $1,500,882.50 June 30, 1979.

DES MOINES AREA COMMUNITY COLLEGE
BUDGET BALANCE REPORT
October 31, 1978

¥

PUBLISHED &
BOARD APPROVED
WORKING
' BUDGET
BUDGET

AMOUNT
ENCUMBERED

AMOUNT
EXPENDED
OR RECEIVED

WORKING
BUDGET
BALANCE

--

GENERAL FUND DISBURSEMENTS:
$ 2,003,985
4,586,360
176,035
84,900
1,552,394
103,453
84,932
40,029
1,247,565
1,165,835
496,191
1,706,967
13,248,646

$ 856,229
2,209,966
86,480
45,421
443,343
58,344
43,159

$ 432,955
1,190.849
41,942
17,880
378,127
37,591
28,665

455,447
586,749
191,108
517,116
5,493,362

392,466
386,436
161,028
486,097
3,554,036

$ 714,801
1,185,545
47,613
21,599
730,924
7,518
13,108
40,029
399,652
192,650
144,055
703,754
4,201,248

$13,372,266

-011,327
383,624
102,372
$13,745,969
(29,541)
$13,716,428

-0-09,268
5,143
$5,507,773
-0$5,507,773

4,891
37
121,265
57,184
$3,737,413
-0$3,737,413

(4,891)
11,290
253,091
40,045
$4,500,783
(29,541)
$4,471,242

Student Fees
^tition
®operty Taxes - Gperation
Property Taxes - Tort
Property Taxes - Unemploy.
State General Aid
State Vocational Aid
State Capital Outlay
Federal Aid
Sales & Services
Other Revenue
Sub Total
Unrestricted Fund Balance
GRAND TOTAL

171,000
2,679,100
1,724,431
20,135
36,412
5,539,337
1,212,596
253,800
1,109,755
15,000
31,000
12,792,566
579,700
$13,372,266

171,000
2,679,100
1,681,611
20,135
36,412
5,593,837
1,310,381
253,800
1,081,586
18,500
33,167
12,879,529
836,899
$13,716,428

53,150
757,836
446,050
5,266
9,166
2,796,918
414,772
-073,187
2,650
38,551
4,597,546
836,899
$5,434,445

117,850
1,921,264
1,235,561
14,869
27,246
2,796,919
895,609
253,800
1,008,399
15,850
(5,384)
8,281,983
-0$8,281,983

PLANT FUND DISBURSEMENTS:

$ 5,342,499

$ 5,342,499

$

831,297

$4,511,202

PLANT FUND REVENUE:

$ 2,051,935

$ 2,051,935

$

524,905

$1,527,030

Arts & Science
Career Education
Career Exploration Center
Mobile Career Exploration Ctr.
Adult Education
Vice President Instruction
Dean - Urban Campus
Dir. Western Attend. Center
Administration
Student Life
Learning Resources
Physical Plant
Sub Total
PSE Funded Accounts
IPA Waste Water
CETA/Vocational Skills
Indo China Project
Sub Total
Plus De-Obligated Budget
GRAND TOTAL

$ 1,994,368
4,561,911
176,595
84,900
1,538,414
103,654
86,932
1,254,329
1,148,365
476,637
1,499,586
$12,925,691

406,694
39,881
$13,372,266

GENERAL FUND REVENUE:

Footnotes:
1. Working Budget for CETA/Vocational Skills adjusted to reflect amount funded during FY 79
for Federal Fiscal Year ended September 30, 1978 of $98,771 plus 73% of Budget for Federal
Fiscal Year started October 1, 1978 (75% of $379,804) or $284,853.
2. Additions to Working'Budget this month Include IPA Waste Water for $11,327 (Federally
Funded) and Director, Western Attendance Center for $40,029.

-DES MOINES AREA COMMUNITY COLLEGE
.GENERAL FUND INTERIM BALANCE SHEET
.October 31, 1978

ASSETS--Code
CASH
101
102
103
119
120
122
125
130
131

145
146

I

INVESTMENTS

Cash in Bank - Checking
Petty Cash - Ankeny Checking
Petty Cash - Boone Checking
Cash in Bank - Payroll
Returned Checks
Petty Cash
Cash Over or Short
Investment in CD's
Investment in Savings Account
TOTAL CASH & INVESTMENTS

$

(2,342)
5,420
5,000
9,887
4,713
3,136
(371)
1,725,000
30,598
$1,781,041

ACCOUNTS RECEIVABLES
Due From Federal
Due From Others

82,024
6,604

Budgeted Revenue FY 78
Less Amount Received
Balance to Receive
TOTAL ACCOUNTS RECEIVABLE

12,879,529
4,597,546

161
162

EXPENDABLE SUPPLIES, INVENTORY
AUTO PARTS INVENTORIES

169

CONSTRUCTION WORK IN PROGRESS
Carroll House #4 - Lot Only
Carroll House #5 - Lot Only
Carroll House #6 - Lot Only
Carroll House #7 - Lot Only
Ankeny House #11 - Under Construction
Ankeny House #12 - Under Construction
Ankeny House
#13 - Lot Only
Ankney House
#14 - Lot Only
Ankeny House
#15 - Lot Only
Ankeny House
#16 - Lot Only
Ankeny House
#17 - Lot Only
Ankeny House
#18 - Lot Only
TOTAL CONSTRUCTION WORK IN PROGRESS
TOTAL ASSETS

8,281,983
8,370,611
19,617
17,941

13,308
10,040
10,035
10,035
52,408
53,517
7,543
13,121
13,120
13,120
13,121
13,121
222,$49
$10,411,699

DES MOINES AREA COMMUNITY COLLEGE
GENERAL FUND INTERIM BALANCE SHEET
October 31, 1978

►
LIABILITIES---¡ode
!71

i01

|
i

ill

DEFERRED INCOME
DFAFS Funds (HEW Funded Projects)
Iowa Script Funds from Prior Year
IPA Project
ACCOUNTS PAYABLE
Budgeted Expenditures
Less Expended to Date
Balance to be Expended

$'

88,103
7,166
1,390

$

96,659

13,745,969
3,737,413
10,008,556

TOTAL LIABILITIES
UNRESTRICTED FUND BALANCE
Balance Forward, July 1, 1978
Revenue FY 79 to October 31, 1978
Disbursements FY 79 to October 31, 1978
Net Revenue over Disbursements
FUND BALANCE October 31, 1978

$10,105,215

1,172,924
4,597,546
3,737,413
860,133
2,033,057

Working Budget Revenue FY 79
Less Amount Received to 10-31-78
Balance to be Received by 6-30-79

12,879,529
4,597,546

Working Budget Disbursements FY 79
Less Disbursed to 10-31-78

13,745,969
3,737,413

Balance to be Disbursed by 6-30-79

PROJECTED FUND BALANCE June 30, 1979
TOTAL LIABILITIES & FUND BALANCE

8,281,983

10,008,556
306,484

$10,411,699

AUXILIARY AND AGENCY FUNDS
ACCOUNT STATUS
September 30, 1978

ACCOUNT CATEGORY

Student ActivitiesRelated
Instructional Related
Sales and Services
Club Accounts
Totals

.BAL FWD
July 1. 1978
$150,480.63
10,891.87
206,817.74
22,387.98
$ 390,578.22

,FYD
RECEIPTS
$ 42,387.18
5,203,56
288,717.60
7,4.92.71
$343,801.05

.FYD
.DISBURSEMENTS

. ACCOUNT
BAL Sept. 30, '78

$24,779.45
5,778.41
243,555.92
13,271.93

$168,088.36
10,317.02
251,979.42
16,608.76

$287,385.71

$446,9.93^6

BALANCE
FORWARD
JULY 1, 178

STUDENT ACTIVITIES RELATED

ACCT NO.

3015
3043
3044
3071
3027
3140
3301
3302
3303
3304
3305
3305
3306
3307
3309
3310
3312
3320
3500
3501
3506
3522
3523
3520

FYD
RECEIPTS

FYD
.DISBURSEMENTS

.ACCOUNT
BALANCE
SEPT. 30, 178

ACCOUNT NAME

03 Ankeny Student Senate
03 Student Activity/Ankeny
01 Student Union/Urban
03 Identification Cards
03 Student Affairs
03 Campus Chronicle
03 Intraraurals & Athletics
03 Concerts
03 Dances
03 Tickets Sales
01 Student Activities/Urban
03 Conference
03 Student Projects
03 Educational Programs
03 Publications Advertising
03 Student Government
07 Carroll Student Activity
03 Leadership Program
06 Boone Athletic Concessions
06 Boone Athletic Dept.
06 Boone General Activity
06 Boone Student Publications
06 Boone Student Senate
06 Boone Student Center
Totals

(a)

Includes:

(b)

Includes: $6,000.00 in CD's

(c)

Includes:

$

72,410.89
6,000.00 ,
35,342.64
6,689.66
9,409.80
7,091.30
-0-0-0-0-0-0-0-0-0-0468.37
-08,034.14
630.73
2,298.84
1,927.07
(51.87)
(124.06)
$150,480.63

$19,533.47 in Passbook Savings

$20,000.00 in CD's

$26,069.95
-01,326,71
4,325.80
-01,091.30
-0-0-02,012.48
1,250.00
-0541.29
-0-0-0195.00
-0-0316.00
4,944.10
200.00
1.00
113.55
$42,387.18

$ 2,555.20 $95,925.64 (a)
6,000.00 (b)
-034,622.28 (c)
2,047.07
10,126.81
888.65
9.083.27
326.53
3,280.27
5,255.45
(839.54)
839.54
(1,900.00)
1,900.00
920.00
(920.00)
2,497.58
(485.10)
24.90
1,225.10
1,298.00
(1,298.00)
(1,164.06)
1,705.35
2,601.40
(2,601.40)
132.88
(132.88)
283.78
(283.78)
317.84
345.53
4.35 .
(4.35)
8,034.14
-03,097.22
(2,150.49)
31.20
7,211.74
-02,127.07
-0(50.'87)
-0(10.51)
$24,779.45 $168,088.36

NSTRUCTIONAL RELATED ACCTS.

3002
3010
3025
3035
3042
3130
3129
3521

03 Death Investigation Workshop
03 ABE Workshop
03 College Level Exam Prog.
03 Law Enforcement
03 Programmed Instruction
03 Bus Driver Teacher Tng.
03 GED Testing
06 Boone State Board Fees
Totals

BALANCE
.FYD
.FYD
ACCOUNT
FORWARD
RECEIPTS
DISBURSEMENTS
BALANCE
JULY 1, '78____________________________ .SEPT. 30, '78
$

-046.84
1,000.23
4,171.27
1,790.08
728.55
3,034.90
120.00
$10,891.87

$

725.00
120.76
347.50
-0760.50
790.80
2,429.00
30.00
$5,203.56

$

5.95
18.54
233.80
1,036.34
983.55
7.50
2,412.73
1,080.00
$5,778.41

$

719.05
149.06
1,113.93
3,134.93'
1,567,03
1,511.85
3,051.17
i/930.00)
$10,317.02

BALANCE
FYD
FYD
. ACCOUNT
FORWARD
'RECEIPTS DISBURSEMENTS
BALANCE
JULY 1, '78_______ ._____________________SEPT. 30, '78

.ALES 6c SERVICES ACCOUNTS

ACCOUNT NO.

3012
3013
3018
3018
3032
3036
3045
3045
3045
3045
3045
3045
4035
3045
3046
3079
3083
3124
3136
3153
(3323
3524
3045

ACCOUNT NAME

03 Learning Center Books
01 Bookstore/Urban
03 Books tore/Ankeny
06 Books tore/Boone
03 Cafeteria
03 Media
03 Supplemental Book Sales
09 Supplemental Book Sales
10 Supplemental Book Sales
11 Supplemental Book Sales
14 Supplemental Book Sales
15 Supplemental Book Sales
16 Supplemental Book Sales
17 Supplemental Book Sales
03 Vending/Ankeny
03 Financial Mkt. Book Sales
03 Vending/Branch Office
03 ABE Books and Guides
03 Health Care Adm, Book Sales
01 Vending/Urban
03 Local School Books
06 Boone Vending
12 Supplemental Book Sales
Totals

(a)

Includes:

$6,005,76

Inventory

(b)

Includes:

$135,495.79 Inventory

(c)

Includes:

$17,421.91 Inventory

(d)

Includes:

$5,065.63 Inventory

$.(1,007.57)
7,061.45
192,060.38
28,017.85
(28,900.46)
2,051.96
286.37
(208.15)
(265.53)
(1,195.56)
(550.30)
(343.57)
(1,380.19)
1,041.49
9,061.93
(166.80)
258.01
157.02
713.95
(887.61)
431.88
511.75
6944
$206,817.74

$

,714.58 $ ,2,355.38
(1,878.63)
4,654.45
206,335.06
166,448.29
26,654.69
19,290.37
49,100.46
40,996.05
413.18
1,131.60
-0-0397.86
309.41
408.23
971.11
1,047.96
1,298.31
651.43
-0628.44
255.25
13,24
9.95
1,171.94
1,227.21
581.28
-01,454.60
1,809.50
-04.05
270.00
-0167.70
392.65
53.34
-Û■ 1,981.24
705.70
165.16
-0-077.48
$288,717.60 $243.555.92

$ (2,648.37)
528.37
(a)
231,947.15
(b)
35,382.17
(c)
(20,796.05)
(d)
2,765.38
286.37
(296.60)
(828.41)
(K445.93 )
(1,201.73)
(716.76)
(1,383.48)
1,096.76
9,643.21
(521.70)
262.06
427.02
489.00
(834.27)
(843.66)
676.91
(8.04)
$251.979.42

AUXILIARY AND AGENCY FUNDS
STATEMENT OF RECEIPTS, DISBURSEMENTS AND ACCOUNT BALANCES
September 30, 1978
CLUB ACCOUNTS
ACCOUNT NO.

3013
3314
3017
3024
3028
3030
3052
3053
3056
3076
3077
3080
3082
3087
3088
3089
3090
3091
3093
3097
3098
3101
3114
3115
3116
3117
3142
3145
3149
3154
3166
3324
3325
3326
3327
3328
3329
3330
3331
3503
3505
3515
3517
3513
3519
3528

ACCOUNT NAME

03 Agri Business Club
03 Retail Marketing Club
03 Beta Sigma Tau
03 Campus Printers Club
03 Sky Raiders Amateur Radio
03 Fashion Mdse Club (DECCA)
03 Diesel Detonators Club
03 Arterie Club
03 VICA Club
03 Horticulture
03 Architectural Drft. Club
03 Piston Polishers
03 College Inn
03 DMACC Drama Club
03 Mechanical Drft. Club
03 DMACC Veterans Assn.
03 DMACC Community Chorus
03 Carbide Kids
03 Flos Angels
03 Quality Craftsman
03 The Sting
03 DMACC DECA
03 Future Accountant of America
03 Jr. American Dental Hy Assoc.
03 Martins Miracles
03 DMACC Skydivers Club
03 DM Area Culinary Assoc.
03 LPN Nursing Club
03 Canvas Board Club
03 The Mestials
03 A/C Exchangers
03 Occlusal - Ettes
03 UP'S UIPS
03 Errant Knights
03 HA CP
03 Rezoomers
03 KC & The Pipettes
03 PM Assoc. Degree Nursing Club
03 Auto Body Club
06 Boone College Choir
06 Boone Drama Dept.
06 Boone Nursing Stud. United
06 PHI BETA LAMBDA Boone
06 PHI TEHTA KAPPA Boone
06 Boone Recreation Club
06 Boone Cheerleaders
Totals

BALANCE
FORWARD
JULY 1, '78

.FYD
RECEIPTS

$ 622.00
650.13
12.00
103.72
681.30
878.75
437.74
276.00
146.04
13.00
524.86
263.00
251.00
137.48
43.00
542.65
432.86
430.56
707.90
1,062.19
828.76
4,179.63
428.58
-0(238.11)
993.65
-0391 .’59
1,680.07
249.21
200.00
194.25
-02.44
-055.15
300.87
-0150.00
565.35
314.01
-0377.50
-0640.46
157.01
-0131.13
200.00
-0-070.00
1,685.16
-0630.00
88.63
-0125.73
191.88
106.99
-071.13
2,206.20
12.00
215.00
46.31
-045.35
-0100.00
-0280.00
-0140.35
328.00
285.64
200.00
74.74
-01,545.77
366.57
-0437.89
-0321.60
51.50
-0168.93
(157.43)
53.56
-071.37
$22,387.98 $7,492.71

$

FYD
DISBURSEMENTS

$

702.43
-0348.25
135.00
30.00
387.00
53.54
-0336.65
1,326.71
4,086.97
260.00
23.68
75.00
1,528.97
-0-063.55
-0851.00
77.98
46.08
236.76
-0200.00
-030.00
642.11
-0-0-0-069.25
44.00
-0-076.36
99.24
-01,056.00
12.70
88.06
256.92
-087.31
40.41
? 13,271.93

ACCOUNT
BALANCE
SEPT. 30, ’78
$ 569.70
115.72
1,211.80
578.75
129.04
400.86
334.94
585 .'65
‘526.77
443.38
921.42168.58
731.86
316.59
400.31
394.25
2.44
(8.40)
300.87
(135.65)
236.03
331.51
560.71
131.13
-070.00
1,655.16
76.52
125.73
298.87
71.13
2,218.20
192.06
1.35
100.00
280.00
63.99
614.40
274.74
489.77
353.87
349.83
116.18
168.93
(191.18)
30.96
$16,608.76

3206 03
3207 03
3206 03
3210 03
3211 03
3214 03
3221 03
3223 03
3224 03
3250 03
3251 03
3255 03
Total

AIDP Admin.
AIDP Student Services
AIDP Currie. & Instruction
AIDP Career Ed. Devel.
AIDP Mgt. Effectiveness
CRESS
Veterans Affairs
Career Program Assessment
AIDP Fundraising
NEH Labor Studies
EPDA Sex Stereo Woakshop
New Humanities Consultant

*

Budgets Pending

. BUDGET
BALANCE
___________ SEPT. 30, '78

$45,200.00
-0237.00
1,864.00
-070,279.00
8,601.00
9,363.00
56,109.00
*
-09,347.00
*
-05,249.00
7,320.00
7,251.00
*
-02,409.00
2,109.00
2,109.00
*
-09.477.00
187,107.00
55.587.00
$370,156.00 $109,462.00

-CO

ACCOUNT NAME

ENCUMBERED

EXPENDED

1
0
1

ACCT. NO,

BUDGET

•CO-

FEDERAL FUNDED PROJECTS

-0266.00
724.00
17,454.00
-020,459.00
13,275.00
75.00
5,878.00
-0-057,141.00
$115,272.00

$45,200.00
(29.00)
1,140.00
44,224.00
46,746.00
(29,806.00)
(18,524.00)
(144.00)
(8,287.00)
-0(9,477.00)
74,379.00
$145,422.00

F
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TO:

SCHOOL BOARD PRESIDENTS, SUPERINTENDENTS AND AEA ADMINISTRATORS

SUBJECT:

IASB UNEMPLOYMENT INSURANCE CLAIMS ADMINISTRATION PROGRAM

Recently we announced that IASB was sponsoring an UNEMPLOYMENT INSURANCE
CLAIMS ADMINISTRATION PROGRAM which would be available to all IASB members,
We have completed a series of eight meetings throughout the state the week
of September 11 to introduce this program.
The initial response to this program is generally very positive.
We are
confident that this program can be useful to participating districts to
assure that only valid claims are paid and that the amount of claims paid
is accurate.
This program should also reduce the time that an administrator
will spend with unemployment insurance matters on a day-to-day basis.
IASB will enter into a contract with the R. E. Harrington Company to provide
service as program administrator and consultant.
That contract with REH
will expire June 30, 1980.
The annual rate of $1.75 per fulltime equivalent
employee to participate in this program is guaranteed through June 30, 1980.
Each participating district will also pay an annual registration fee to de
fray the costs to IASB to provide this service.
The registration fee sched
ule is as follows:
SCHOOL DISTRICT ENROLLMENT (FTE)
Up to 75 employees
76 to 150 employees
151 to 225 employees
226 or more employees

ANNUAL REGISTRATION FEE
$30.00
$45.00
$60.00
$75.00

Please review the enclosed QUESTION AND ANSWER sheet (yellow paper)
details about the program.

for more

Each participating school district will sign an agreement with IASB.
This
agreement would be approved by the district's board of directors.
The con
tract coincides with the school district fiscal year.
The contract is written
for one year.
The initial contract between participating schools and IASB
commences October 1, 1978, and expires June 30, 1979.
Participating districts
will notify IASB on or before March 15 whether they will continue to partici
pate for the 1979-80 school year.
Since the contract with REH does not take effect until October 1, 1978, the
per employee assessment will be prorated.
Districts joining the program
during the initial year will pay a fee prorated upon the number of months
remaining during the fiscal year.
For example, a district joining the pro
gram in October'will pay 75% of $1.75 or $1.31, while a district signing
up in November will pay $1.02 per employee (FTE).

We think this program can be fully implemented not later than January 1,
1979.
However, the consulting.and representation service will begin when
a district states that it will participate in the program.
In-service
training sessions for participating districts will be scheduled as soon
as we have a solid indication of the number and location of districts that
are joining this program.
Hopefully, these meetings can begin in a couple
of months.
The TASB contract with REH does not require a minimum number of districts
to participate before the program becomes effective.
We will pay REH .¿c cording to the number of employees (FTE) covered by the program.
Just a word about fulltime equivalent (FTE) employees!
No firm guidelines
have been established.
Part-time employees should be related to the regu
lar workday of a similarly situated employee, i.e. teacher to teacher; bus
drivers, hot lunch cooks, part-time secretaries, etc. to fulltime non
certificated employees.
For example, it may take 3 or A bus drivers to
equal one non-certificated employee working a regular eight-hour day.
Regarding substitute teachers, a suggestion was made to determine the total
number of days of substitute teaching in the district and divide by the
number of days in the district's regular teaching contract.
The result
would be the fulltime equivalent of substitute teachers.
In computing FTE
for teachers and other employees, we will accept your figures.
Enclosed with this mailing to superintendents and AEA administrators are
two copies of the participation agreement with IASB (white paper). Districts
joining this program should complete this agreement, in duplicate, and return
it to the IASB office with a check to cover the annual assessment per em
ployee and the annual registration fee.
One copy of the agreement will be
returned to the school district.
Also included with this mailing is some informational material (blue cover)
entitled Description of the IASB Unemployment Insurance Claims Administration
Program.
Included in this material is a NOTICE REGARDING INTENT TO JOIN.
This is not a binding contract.
However, we ask that this form be returned
to IASB as soon as possible if the school district plans to participate in
the program but the other paperwork and/or formal board action has not beer:
completed.
Early return of this form will help us expedite implementation
of this program and the scheduling of in-service training programs.
If you have any questions, please call me.

T. E. Davidson
Executive Director
TED:ts

Enclosures

Q U ES TI ON S AND ANSWERS

ÎBSB

ABOUT
IASB U N E M P L O Y M E N T

INSURANCE CLAIMS

ADMINISTRATION

PROGRAM

QUESTION :

WHY DID IASB BECOME INTERESTED IN AN UNEMPLOYMENT CLAIMS ADMINISTRATION
PROGRAM?

ANSWER:

School district employees became eligible for unemployment compensation
benefits on a permanent basis January 1, 1978.
School administrators
and school boards have had to assume the additional task of administer
ing a difficult and complex law which provides benefits that are being
paid directly by the school district.
We knew from the many questions being directed to this office that a
considerable amount of administrative time and attention was being spent
to implement this specialized and potentially costly program.
It seemed
that continuing assistance with unemployment insurance claims adminis
tration would be very helpful and important to school districts.
By providing expert and knowledgeable assistance to participating school
districts the program will protect school districts from a potentially
expensive inadvertent oversight of a claim that has been filed or against
the payment of an invalid claim.
The maximum weekly benefit is now $133
and is payable under Iowa law for up to 39 weeks.
Thus, for an employee
earning $10,374 annually, the maximum benefit payment could be $5,187.

QUESTION:

WHAT ARE THE OBJECTIVES OF THIS PROGRAM?

ANSWER:

The program is designed to provide professional and experienced assis
tance to participating school districts on a continuing basis which
will:
(1) Relieve school administrators of most of the day-to-day responsibility
for administering unemployment compensation claims,
(2) Minimize the costs to local taxpayers by making sure that only those
persons eligible for benefits receive them and to monitor claims to make
sure there were no overpayments,
(3) Assist school districts to implement personnel procedures that would
reduce exposure to unemployment compensation claims.

QUESTION

WHO WILL SERVE AS THE ADMINISTRATOR AND CONSULTANT FOR THIS PROGRAM?

ANSWER:

The R. E. Harrington Co. (REH), was selected by the IASB Board as the
administrator/consultant for this program.
R. E. Harrington is a rec
ognized leader in the field of claims control with twenty-five years'
experience in both the public and private sectors.
We were impressed
with both the capacity and retrival capability of their computer system.
Also, the firm puts a high priority on training school administrators
in personnel practices that will reduce claims exposure.
They are pre
sently working with school board associations in Illinois, Pennslyvania,
Georgia and Vermont on a similar basis.
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QUESTION:

WILL R. E. HARRINGTON HAVE AN OFFICE IN IOWA?

ANSWER:

YES!
A local REH office, to service Iowa accounts, will be set up later
this year in the Des Moines metropolitan area.

QUESTION:

WHAT IS THE RELATIONSHIP BETWEEN IASB AND R. E. HARRINGTON COMPANY?

ANSWER:

The IASB Board of Directors has agreed to enter into a contract with
R, E. Harrington which defines the services to be provided to partici
pating school districts and the costs of these services.
The contract
provides for an office to be located in Iowa and It specifies that the
contract may be terminated for certain reasons.
The initial contract
runs from October 1, 1978, to June 30, 1980.
We expect that the con
tract with REH will be renewed on an annual basis after June 30, 1978,
if our experience is satisfactory.

QUESTION:

WHO MAY PARTICIPATE IN THIS PROGRAM?

ANSWER:

All school districts (K-12, AEA and Merged Area schools) who are members
of IASB are eligible to participate.
The school boards in those dis
tricts electing to participate in this program will adopt a resolution
to that effect and execute an agreement with IASB which specifies the
services to be provided, the duration of the agreement and other perti
nent arrangements.

QUESTION :

WHAT IS THE COST OF THIS SERVICE TO PARTICIPATING SCHOO^L DISTRICTS?

ANSWER:

Participation in this program is available to any IASB member school
district.
Each participating school district will pay a fee of $1.75
per employee.
The number of employees is based on full time equivalent.
If school districts employing a statewide total of more than 20,000
but less than 40,000 employees (FTE) participate in this program, the
rate will be reduced by $.10 per employee.
If school districts employing a statewide total of more than 40,000
employees (FTE) participate in this program, the rate will be reduced
by $.20 per employee.
Any adjustment in the rate will be made prior
to June 30 of any year.
Each participating district will also pay an annual Registration Fee
to defray the costs to IASB in providing this service.
This Registra
tion Fee will range from $30 to $75 depending on the size of the school
district.
The Registration Fee schedule is as follows:
SCHOOL DISTRICT ENROLLMENT (FTE)
Up to 75 employees
76 to 150 employees
151 to 225 employees
226 or more employees

ANNUAL REGISTRATION FEE
$30.00
$45.00
$60.00
$75.00

To compute a school district’s cost, multiply $1.75 times the number
of covered employees (based on full time equivalent) and add to that
figure the annual Registration Fee that applies to the size category
of the school district.

For example, a district with 125 employees (FTE) would pay $218.75
(125 x $1.75) plus $45.00 (Registration Fee) for a total annual cost
of $263.75.
QUESTION:

WHAT SERVICES ARE PROVIDED BY THE CLAIMS ADMINISTRATION PROGRAM?

ANSWER:

In general terms, the services provided by REH to participating dis
tricts include the following:
o REH becomes the agent for the school district on unemployment claims
matters.
9

Evaluate all claims filed against a district and protest when appro
priate.

• Counsel with district and state agency on fact-finding (pre-deter' mination) hearings.
e Evaluate all determinations and appeal to hearing when appropriate.
o Provide a qualified representative to attend all post determination
hearings.
• Audit all benefit payments made by the state agency and protest any
that are improper.
o Issue verified payment report (reimburser) or tax rate verifica
tion (tax paper).
e Issue special management reports and special bulletins.
• Conduct training programs for school administrators in claims control.
e Consult with district and IASB on unemployment matters.
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BASE SALARY POLICY
FOR
Auxiliary Services Employees
ft

1.0 Introduction and Purpose
The Base Salary Program for Auxiliary Services employees has been designed
to provide an orderly and equitable means of establishing salary levels and
granting salary increases that will be fair and appropriate to the College
and its employees.
The program has several major objectives which are fundamental to sound and
progressive employee relations:
- The establishment of a salary structure at a level sufficient to
attract, retain and motivate highly qualified employees.
- The establishment of the.appropriate internal value relationship
among the various auxiliary services positions in the College.
- The establishment of a system for the administration and maintenance
of the program to insure maximum consistency and fairness in base
salary decisions and to insure that it responds to changing internal
and external marketplace conditions.
2.Q Delineation of Responsibilities
2.1 Salary Committee: Administrative responsibility for the Base Salary
Program shall be delegated to the Superintendent/President who shall
appoint a Salary Committee, which is to operate under his direction
and within policies established by the Board of Directors.
The Committee shall be composed of the Director, Personnel, who will
act as chairman; and three members from the Auxiliary Services group
who wi 11 be appointed by the Superintendent/President.
The Committee shall have the following responsibilities:
A.

Discuss new and revised policies relating to the base salary
program.

B.

Evaluate published and surveyed salary and cost of living data
and recommend annual salary adjustments.

C.

Within budgets and guidelines established by the Board of
Directors, recommend annual salary adjustments.

2.2 Director, Personnel: The Director, Personnel shall be responsible for
day-to-day administration and continuity of the base salary program.
Responsibilities of the Director shall include:
A.

Develop operational procedures and provide overall guidance and
direction to the base salary program.
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B.

3.0

Monitor overall salary actions on a division and department basis for
.adherence to established budgetary and admini strative guidelines.

^

C.

Serve as chairperson of the Salary Committee.

D.

Direct the preparation of new or modified position descriptions ensuring
the completeness and accuracy of such descriptions.

E.

Maintain a position description file for all positions in the College.

F.

Review existing positions to determine that position descriptions and
the assigned salary grades are appropriate and recommend action to
the Evaluation Committee regarding identified inequities.

G.

Maintain salary and position information for all employees and all other
related personnel records and documents.

H.

Conduct annual salary surveys and review available published salary data
to ascertain that the base structure remains at an appropriate level of
competitiveness.

I.

Discuss changes to the base salary structure, with the salary committee.

J-

Advise_and monitor .all actions to .ins u.re^cpmpl ia nee wi th„.employment _
policies, practices and salary guidelines.____

K.

Review and monitor proposed salary increases to insure compliance with
^
approved policies and budgetary guidelines, advising the Salary C o m m i t t e e ^
of exceptions to established policies and the cumulative effect of
approved salary actions.

Position Descriptions
3.1

Purpose and Rationale:
One of the keys to an effective base salary
program is a current position description for each distinct position.
The description should accurately describe the duties and responsibilities
of the position.

3.2

Description Format: Position information shall be organized and documentée
in a standard position description format as follows: Position Title;
Department or Program; Immediate Supervisor; Basic Function; Specific
Responsibilities; Relationships and Contacts; Dimensions (Staff,
Spending Authority, People Served, Authority). The following guidelines
shall be followed when writing a position description:
A.

The position description must stand alone.
It should not rely on
other position descriptions for clarity or completeness.

B.

The description should be specific and should clearly establish all
principal responsibilities of the position.

C.

The description should show the essential differences in kinds of
work done at different levels within an organizational component.
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3.3

Position Description Development: The necessity for a new or revised
position description typically arises because of these situations:
A.

The head of a function, division, or department, or the incumbent
in a position, judges that the duties and responsibilities are
significantly different from those stated in the current approved
description.

B.

Organizational changes which result in the creation of new positions
or significant realignment of duties and responsibilities in
existing positions.

When either of these two conditions occur, it is the responsibility of
the supervisor to notify the Director, Personnel to examine or initiate
a study of the situation. The procedures to be followed are:
Step 1--The Director, Personnel will secure detailed information about
the position utilizing a Position Questionnaire.
Step 2— Using the above data, the Director, Personnel will develop a
revised preliminary position description.
Step 3--The preliminary position description will be reviewed by both
the incumbent and the immediate supervisor. When general
agreement on the accuracy of the description has been reached,
the description will be given approval signatures by the
incumbent, the immediate supervisor and the appropriate Dean
or Director.
i
Step 4--The proposed description, in final format, will be submitted to
the Evaluation Committee for evaluation and recommend placement
in the appropriate salary grade.
Step 5— The final approved position description shall then be retained
by the Director, Personnel and included in a master file of
descriptions. Additional copies of the description shall be
supplied to the incumbent, the immediate supervisor, and the
unit administrator, as requested.
3.4

4.0
4.1

Position Description Maintenance:
The Director, Personnel shall be
responsible for auditing, on a regular basis, the master file of position
descriptions. The Director shall also monitor the efforts of unit
administrators as they prepare new and revised descriptions and audit
their unit's position descriptions for timeliness, accuracy and complete
ness.
Position Evaluation Process
Introduction: An effective base salary administration program is a
dynamic system, requiring periodic modifications and adjustments. As
new positions are created, they must be evaluated and assigned to an
appropriate salary grade. Similarly, as the content of current positions
change, these positions must be reevaluated for possible reassignment of
salary grade.
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4.2

Evaluation Committee: This committee is chaired by the Director of
Personnel and is composed of the following additional persons: Director^
Math, Science and Engineering; Director, Business Occupations; Dean,
Facilities Maintenance and Campus Services; Registrar; Director,
Communications and Humanities.
The committee shall have the following responsibilities:

4.3

A.

Evaluate new positions and recommend appropriate salary grades
as delinated in the following sections.

B.

Re-evaluate existing positions at the request of the Director,
Personnel and recommend proper salary grade assignment.

C.

Respond to recommendations by the Director, Personnel regarding
identified inequities within existing position descriptions and
salary grade assignments.

Evaluation Procedures: When a position is either established or
changed, documentation shall be made of the duties and responsibilities
of that position as described in Section 3.0. Once this has been done,
the position shall be evaluated. The responsibility for assuring that
an evaluation is made belongs to the Director, Personnel. These
procedures will be followed:
Step 1 -- Using the approved point evaluation plan, the Evaluation
Committee will evaluate the position and assign a point
total value.

j

Step 2 -- Once the point total value has been agreed upon, the position
will be assigned to the appropriate salary grade.
Step 3 -- The Director, Personnel will record and file the detailed
evaluation record and salary grade assignment.
Step 4 —
4.4

5.0

The Director, Personnel will notify the incumbent and the unit
administrator of the evaluation results.

Evaluation Maintenance: In order to maintain the College's position
evaluation system, it is the policy of the College to re-evaluate
approximately 25% of all positions each year. This means that each
position will be re-evaluated at least every four years.
Base Salary Structure

5.1

Salary Grade Development: All auxiliary services positions are grouped
into a series of salary grades. The purpose of this grouping process is
to place positions of the same general value into the same salary grade
and conversely to insure that positions of distinctly different value
are assigned to different salary grades. Based upon regular and accept
able personnel practices, salary grades are established for the College
and are identified in Exhibit I.
^

5.2

Maintenance of Base Salary Structure: To insure that the base salary
structure is set at and remains at an appropriate level of competitive
ness, it shall be the responsibility of the Director, Personnel to
conduct a salary survey of the external labor markets on no less than
an annual basis.
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6.0

Base Salary Determination Guidelines

6.1

Placement of New Employees: Normally, the established minimum.salary
of the position shall be assigned to a new employee who meets all
minimum employment criteria.

6.2

Movement in the Salary Range: Movement in the salary range is defined
as horizontal increments within the salary range.
Increments are defined as variable percent limits of the incumbent's
current salary.
Increments are determined by subtracting the net
result of the base salary adjustment from the total annual salary
increase approved by the Board.

6.3

Salary Structure Adjustments: On an annual basis, the College shall
adjust the base salary structure to maintain an appropriate level of
competi ti veness.

6.4

Satisfactory Performance: Movement increments through the salary range
of any salary grade is predicated on satisfactory job performance.
Individual incumbents salaries may be held or be subject to a limited
increase based upon evidence substantiated in an annual employee
performance appraisal.

6.5

Partial Increments: New employees completing less than six months
employment at the College will be eligible for one-half (50%) of the
of the movement increments.
New employees will be eligible for full base salary structure adjustments
regardless of date of employment.

6.6

Above Maximum Salaries:
Employees having a base salary at the maximum
for their assigned salary grade are not eligible for additional movement
i ncrements.

EXHIBIT 1

»
DES MOINES AREA COMMUNITY COLLEGE
AUXILIARY SERVICES SALARY SCHEDULE - 1978-79

SALARY
GRADE

TITLE

MINIMUM

1

$6,694

MIDPOINT

MAXIMUM

$8,368

$10,042

2

Media Technician/Photographer
Media Technician/Graphics

7,530

9,414

11,297

3

Educational Evaluator - CEC
Media Technician/Coordinator
Educational Advisor - Urban Center
Library Technician

8,368

10,460

12,552

Commercial Artist
9,206
Dexterity Evaluation Specialist
Lab Assistant - Auto Parts
Lab Assistant - -Building Trades
Lab Assistant - Child Development
Lab Assistant - Math/Science
Lab Assistant - Office Occupations
Audio Video Technician
Student Life Specialist - Urban Center
Student Activities Assistant - Special Events

11,506

13,807

Inventory Control Specialist
Scheduling Specialist
Financial Aids Officer
Educational Advisor
Student Activities Assistant - Athletics
Personnel Assistant
Orientation & Tours Coordinator

12,552

15,062

5

I
Board Approved

April 10, 1978

10,042

^
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SERIES NUMBER:

TITLE:

675

Adult Education
Staff Participation

All Des Moines Area Community College full-time employees, during the
term of their employment, may enroll in Adult and Continuing Education courses
(500, 600, 700, and 800 numbered courses) conducted at the Urban Center,
Boone and Ankeny Campuses without payment of tuition under the following
conditions:
1.

There are an adequate number of tuition-paying students to justify
the course operating.

2.

Pay all special fees and charges (example - books and supplies).

3.

The course is scheduled outside the employee's regular working
hours.

4.

The class has space available after all tuition-paying students have
enrolled.

BOARD ADOPTION:

August 14, 1978

LEGAL REFERENCE:

280A.23(3)
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